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Founded in 1829, UCT has a proud tradition of academic excellence 

and effecting social change and development through its pioneering 

scholarship, faculty and students.
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UCT in context 

• South Africa’s oldest university established in 1829

• South Africa’s and Africa’s leading university 
(measured by all the top ranking systems)

• Holds this position due to high research output

• Groote Schuur Hospital (UCT) was where the world’s 
first heart transplant operation was performed by 
Professor Chris Barnard in 1967 





UCT in context 

• Research strategy 2015-2025 – become 
research intensive university

• International Consortium Project - Square 
Kilometre Array (SKA) Project in partnership 
with Australia will be a game-changer in next 
decade



Leadership readiness to strengthen 
institutional partnerships

• Traditional approach to research support was 
in silos (functional) across the institution

- ICT links researcher to HPC & related 
technologies

- Library links researcher to scholarly 
materials, makes resources accessible and 
preserves content

- Research Administration links researcher 
to grants & monitors IP & research output



• eResearch infrastructure is the easy part – the 
challenge lies in relationships & organisational 
issues

• Basic premise that collaboration in eResearch 
needed to start in “our own backyard” if we 
wanted to advance eResearch and gain 
competitive advantage in the HE sector 

• Recognition that conditions were favourable 
at UCT to develop collaborative relationships 
across the campus



Collaboration in eResearch should  
start “in our own backyard”

• New ED: ICTS  focus shifted to need for research 
support and, in particular, to build capacity and 
capability for eResearch support (infrastructure, data 
management, tools and expertise)

• New ED: Libraries focus challenged “silo approach” 
to research support and questioned role in the issue 
managing, preserving and making accessible 
research data sets as part of its collection 

• DVC Research with ED: Research Office reviewing the 
UCT research strategy for the next 20 years



Strategic partnerships became the 
catalyst

• The future of eResearch at UCT directly linked 
to successful strategic partnerships and 
collaboration across the institution 

• Research strategy (2015-2025) recognises 
eResearch as key in research support

• Library strategy (2015-2019) is to build 
strategic partnerships with key stakeholders 
across the campus in support of research 



Success can be ascribed to:

- open and positive approach to 
collaborative relations at leadership levels

- shared vision of a research support cycle 
with the “researcher at the centre”

- contributing equally (people & financial 
resources) to eResearch implementation

- buy-in for recalibration & realignment of 
research support business processes 
across campus 



eResearch – enabling and enhancing research



+ Lib
+ Partners

Enhancingresearch

outcomes through the use of
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key partnerships

Based on a slide by Sakkie Janse van Rensburg, ICTS

eResearch – enabling and enhancing research



eResearch Governance Committee

eResearch Centre (Capability)

DVC 
(Research)

Research 
Office

eResearch 
Centre

ICTS Library

International model is an eResearch Centre – an organisation in its own right, but also a broader partnership with 

other areas that provide eResearch services, such as the Research Office, ICTS and the Library.

eResearch Centre: Research-governed and academically-led



eResearch @UCT: enterprise-wide 
responsibility & accountability

• UCT set up Project Implementation 
Committee (PIC) – stakeholders & PM is a 
retired Engineer 

• Mandate to establish eResearch services, 
facilities and expertise with the “researcher @ 
centre” 

• Integrate multiple service support at relevant 
points on the research support cycle
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The Research Support Cycle



Assigning responsibility and 
accountability

• Clarify roles & responsibilities to reduce risk of 
duplication and/or gaps

• Individuals are responsible & accountable

• A committee cannot “look after” or execute 
tasks



RACI: a project management tool

• Assign responsibility in cross-functional & 
inter-departmental projects

• 2 dimensional matrix with tasks on one axis 
and participants on the other

• R responsibility for the task

• A accountable for the task 

• C consulted before decision is made

• I informed/included in communications



eResearch Centre RACI responsibilities 

Key areas / portfolios
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Strategy C C C A C

Resourcing C C C A C

Research Visibility and Discovery C A C C I

Research Data Management C A C I C

Governance C C C A C

Data Storage A C I I I

Compute A C I C I

Collaboration I I A C C

Advocacy C C A C I



Some simple RACI principles

• Every row should have R & A – UCT modified 
the model and has assigned R&A to one 
participant to avoid confusion

• Only one A per row to ensure clear 
assignment of work

• The tool avoids assumption that participants 
are working on tasks which can lead to gaps 
and/or duplication 



UCT Libraries work breakdown 
structures according to RACI

• Research data management 

• Research visibility and discovery 



Research Data Management  
• Policy  development
• RDM plans 
• Efficient tracking of versions 
• Data curation and preservation
• Storage, access, authorization and authentication issues
• Ensuring ethical undertakings are honoured 

Research Visibility and Discovery 
• The extension of existing collections management practice
• Link data to related publication 
• Consistent naming of elements  (metadata policy and 

guidelines)
• Citability = impact
• Interoperability with global and discipline-specific research 

infrastructures 



Conclusion

• Leveraging strategic institutional partnerships 
is key to the successful implementation of 
eResearch at UCT

• Ongoing active engagement in strengthening 
our partnerships with the focus of our 
endeavours on “researcher @ centre” 

• If you want to go fast, go alone; if you want to 
go far, go together (African proverb)
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